
Part 3 
Evolving the Reward System 

 
NOTE: Some groups of students don’t reach this phase naturally.  It’s easier to administrate if it 
is reached naturally because the students will intrinsically drive the system.  But, in each case, if 
you find that the students are complaining about a problem and feeling stuck, spend some time to 
get them to think of possible solutions.   This can gently urge the students to evolve the system 
themselves: 
 
Scenario 1: It is likely to happen in all cases that higher denomination bills will be needed.  
Students will naturally find keeping tons of bills safe unwieldy.  You can discuss the need for 
small bills or not.  Destroy them or not? 
 
Scenario 2: In larger groups of students, the wealthier the students become, the more they will 
find that it is difficult to keep their cash safe.  Some students will naturally devise ideas like 
wallets and lock-boxes to store their cash.   
 
Scenario 3: Some of my students decided to form a bank to keep their cash safe.  7 students got 
together pooled, recorded and entrusted their cash to the most reliable member amongst them.  
Whenever there was a withdrawal or deposit, ledgers were brought out and this was recorded.  
The “banker” was paid a salary by the other members. 
 
Scenario 4: Some students are bound to lose their box of money (including this banker I 
mentioned!).  Or there could be theft.  Students wonder if the teacher will bail them out.  There 
are psychological issues that come with losing so much money.  Mentally preparing students for 
such issues is important.  Don’t wait until it happens. 
 
Scenario 5: In interacting with each other about other things throughout the year, students will 
develop a sense that this reward currency has value among them and start to offer to buy and sell 
things from each other directly, without the teacher.  My class brought in their own stickers and 
toys.  If you don’t have a lot of space, this can get crowded—so space management is important.  
Also, the teacher needs to establish that he / she will regulate this market for rip-offs, selling 
contraband items, underpaid-slavery (!), doing each other’s homework and other things that 
students may try out! 
 
Scenario 6: Students might also have a sense of hiring each other to help them make games or 
magazines, like my students did.  This fits nicely into a Language Arts curriculum.  Fair wages 
need to be agreed upon and paid.  My students had the foresight of drawing up salary contracts 
first to avoid disagreements.  More savvy students could take advantage of ones less so in this 
scenario. 
 
Scenario 7: Besides a banking service, my students also created a “money counter” job—because 
some students couldn’t be bothered calculating their own wealth.  In that case, a student who 
loved counting offered his services and was paid a commission (i.e. 5%) after the amount was 
established.  At 8 years old, calculating 5% was marvelous!  When things get a little more 
complicated in the reward system, students can come up with pretty advanced ideas to solve 
issues… 


